Value-Add in the UAE

Where flipping ends and institutional
asset management begins.

PAOLC VCLANI



The Shift Nobody Is
Talking About

UAE prices have risen faster than asset
performance.

That gap has created a new frontier -
not for flippers, but for investors who

know how to - hot
just aesthetics.

And that shift is only just beginning.



Why Flipping
No Longer Works

Flipping is a timing game.

It relies on mispricing, sentiment and
quick exits.

In today’'s UAE market, that playbook is
exhausted.

Serious investors are shifting to
something far more durable.



What Institutions
Do Differently

Institutional value-add isn't cosmetic.

It starts with a business plan:
e operational restructuring
e layout optimization
e rebranding & repositioning
e targeted capex tied to KPIs

It's about improving the income engine,

not riding momentum.



The Heart of Value-Add:

Asset Performance Transformation

Transform the way the asset works:
e higher occupancy stability
e petter renewal rates
e reduced leakage
e stronger margins

This is how you turn short-term trades
Into long-term performance.



Governance:
The Non-Negotiable Layer

Institutional capital expects:

e data-backed underwriting
e capex approval gates

e operator accountability

e transparent reporting

Without governance, value-add
becomes



Where the Opportunities
Are Today

The UAE's best value-add potential sits in:
e older villas & boutiqgue communities

e mid-market hotels misaligned with
demand
e strata commercial buildings with

management inefficiencies

e multifamily needing amenity &
energy upgrades

These segments reward capital
discipline and operational change.



Returns That Behave
Differently

Flipping =
compressed holds + volatile outcomes

Institutional value-add =
engineered NOI growth, steadier risk,

better exit alignment.

Less noise. More control.



"The UAE Is Too Sentiment-

Driven.' - No

Engineered perfo

t Anymore.

rmance reduces

dependence on market mood.

When you fix operations, you stabilize

cash flow and sentiment becomes a

bonus, not a requ

Irement.



Five Practical Steps to
Institutionalize the Upside

1. Start with a diagnostic, not a negotiation
2. Use a three-tier capex matrix

3. Bring the operator in early

4. Shift to rolling 120-day performance sprints

5. Define the exit thesis on day one
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The Bottom Line

The UAE real estate has matured.

Today, outperformance comes from value-
add investment executed with institutional
clarity, not from timing a cycle.

To win in this market, think like an

And build assets that perform, not just
appreciate.
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For the full breakdown, with details and
examples:

Read the full Property Insight
Link in the first comment.

Paolo Volani - Helping global investors
access the UAE real estate market through
regulated funds, JVs & tokenized assets



