
Why this Guide?

This isn’t a theory piece or fluff-filled PDF. These are
the exact principles I’ve used to flip properties with
20–40% returns in both mature and emerging markets.

If you're tired of “easy money” gimmicks and want a
sharper, experience-backed approach, this guide is
your starting point.

FLIP SMARTER
7 Hard-Earned Principles

to Flip Smarter with
Less Risk and More Control

Real-world insights for investors who want results.
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Flip smarter starts with one rule most investors ignore.
Let's get into it…
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🧭 On-the-Ground Tip:
Walk the neighborhood
Talk to agents
Check permit boards
Google Maps can’t tell you what’s
really happening on a street

📌 Pro Tip: Buy 6–12 months ahead of
market hype. By the time it’s in the
news, it’s in the price

🔑 Acquisition Essentials: How to Buy for Profit

Buy Below 70% of ARV
Or Don’t Buy

Your margin is locked in at the point of
acquisition, not after the sale. The 70%
Rule is the gold standard for disciplined
investors.
It ensures you can cover all costs and
protect your profit.

These are the exact principles I’ve used to flip properties with 20–40% returns…

💡 Example:

If your ARV is AED 500,000 and your
estimated reno costs are AED 75,000:
Max price = (500,000 × 0.70) – 75,000
                    = AED 275,000

Target Cosmetic Upside,
Not Structural Nightmares

The best flips are simple. Surface-level
upgrades that improve visual appeal -
new paint, lighting, flooring, kitchens,
curb appeal - deliver higher ROI with
less risk.
In contrast, major structural issues -
foundations, plumbing, roofs, electrical
rewiring - often spiral into budget
overruns and multi-month delays.

🔧 Quick Win Examples:

Repainting walls = 3 days + high
visual impact
Kitchen cabinet refacing = 5 days +
strong resale appeal
Bathroom tile refresh = 2 days +
modern finish

🚫 Red Flags to Walk Away From:

Foundation cracks or shifting
Roof replacement
Plumbing re-piping
Illegal extensions or zoning
violations

Location Momentum
Beats Low Price

A great price in a stagnant location is a
trap. The best flips happen in areas on
the cusp of growth, not already at the
peak. Smart flippers look for early signs
of change and momentum.

🚀 Early Indicators of a Flippable Zone:

New transport links or
infrastructure upgrades
Announced commercial/residential
developments
Increasing permit activity
Average DOM (Days on Market)
dropping
Owner-occupiers starting to
renovate around you

🔁 Next: Learn how to finance flips and avoid capital traps →

📌 Pro Tip: Don’t forget to factor in
transfer fees, financing costs, staging
and selling commissions. Always build
in a 10–15% contingency buffer.

📌 Pro Tip: Renovate with your buyer in mind - not your own taste.

🔣 Max Purchase Price = (After Repair Value × 70%) − Renovation Costs
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💡 Psychology Tip: Pricing at AED 949,000 instead of AED 955,000 can
expand reach and create urgency. Small moves = big response.

🧱 Execution & Exit: From Renovation to ROI

Match Your Financing to
Your Flip Timeline

Using the wrong funding source is one
of the most common ways flippers kill
profit. Always align your loan structure
with the size and speed of your project.

The right flip doesn’t just get bought well, it gets executed with discipline and sold with strategy.

💰 Fast Capital Options:

Hard Money Loans: Quick but
expensive. Great for 3-6 month flips
Private Lenders: More flexible; ideal
when bank approval is too slow
Bridge Loans: For transitional deals
or when awaiting sale proceeds

Control Contractors Like
a Project Manager

Contractor issues cause more stress
and lost profit than any other flipping
factor. Take full control from day one.

🛠 Smart Oversight Checklist:

Always get 3 written bids - clarify
scope, timeline and payment terms
Use a fixed-price contract tied to
progress milestones
Visit sites unannounced at least
twice a week
Hold back 10% final payment until
all punch-list items are completed

Sell Emotion,
Not Square Footage

Buyers don’t pay for technical specs,
they pay for vision and lifestyle. Stage
and price your flip like a product launch.

🏡 Smart Selling Tips:

Stage the space to create emotional
connection (especially kitchens &
living areas)
Use warm lighting, clean lines,
neutral decor to appeal broadly
Invest in professional photos + 3D
tours - they drive traffic and trust

💬 “Flipping is simple. But it’s not forgiving. Have a plan, then a backup.”

📌 Pro Tip: Never use short-term funding for long, uncertain projects. A 6-month
loan on a 9-month renovation forces panic refinancing or fire-sale exits.

📌 Pro Tip: You’re not buying
renovation, you’re buying performance.
Hire like a CEO, not a client.

7
Always Define
Two Exit Strategies

Even the best flips can face delays,
financing failures or market slowdowns.
Always plan for what you’ll do if Plan A
doesn’t work.

🧭 Primary + Backup Exit Options:

Plan A: Flip and sell (retail or
investor buyer)
Plan B: Rent, lease-to-own or
refinance & hold

📌 Pro Tip: Model your cash flow assuming Plan B.
If the deal only works with a perfect sale, it’s not safe enough to flip.
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🚀 Want to Flip with More Confidence?

Flip smarter. Scale faster.
Protect your margin every step of the way.

Paolo Volani is an entrepreneur, real estate investor and
international property advisor with over 25 years of
experience and a track record of managing portfolios
worth over $1 billion across Europe and the UAE. Known
for his strategic thinking and results-driven approach,
Paolo helps investors, developers and landowners
navigate complex markets and uncover value others miss.

About the Author

You’ve just learned 7 of the most impactful principles I’ve used to
help investors consistently flip properties with strong returns -
even in complex markets.

If you're ready to:

Avoid rookie mistakes
Structure smarter deals
Scale your flipping strategy with less risk

👉 Then visit paolo.volani.com to explore more insights or
connect with me directly on LinkedIn.

🟨 Bonus: [Book Your Free Call] to get the full eBook

“Property Flipping – A Complete Guide for Smart Investors”

📌 No noise. No fluff. Just frameworks that work.

I used these exact strategies to flip 3 properties in under 10 months
and actually made a profit.

🟢 

https://paolovolani.com/
https://www.linkedin.com/in/paolovolani/
https://calendly.com/paolovolani/30min

